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We create sustainable transition 

• Established in 1990, today 15 consultants
• Project development, Policy analyses, evaluations, and 

communication and dissemination of complex environmental 
agendas. 

• Danish and international ministries, agencies, organisations, 
and small and large private businesses in + 60 countries

• Kia Egebæk, Environmental consultant and Project Manager 
WWW.PLANMILJOE.DK

http://www.planmiljoe.dk/


• Project conducted by PlanMiljø and Local 
Government Denmark in 2018/2019

• Supported by the Nordic Council of Ministers 
• Based on municipal experiences with CE

Literature review and cooperation with the Nordic 
associations for local governments

69 initiatives for CE analysed
25 interviews with Nordic municipalities

• A roadmap towards circular economy

Guide in Danish: http://norden.diva-
portal.org/smash/get/diva2:1301611/FULLTEXT02.pdf

• English booklet prepared for the 
WCEF19 side event in Helsinki 

• Link at: http://planmiljoe.dk/det_vi_laver/the-
circular-municipality/

The Circular Guide

http://norden.diva-portal.org/smash/get/diva2:1301611/FULLTEXT02.pdf
http://planmiljoe.dk/det_vi_laver/the-circular-municipality/


The Circular Guide – big and small circles

• Initiatives stemming from top down / bottom op. 
• Great initiatives with several partners / smaller projects 

driven by local beacons
• Generating rewards in the three dimensions of 

sustainability: 
• Environmental
• economic 
• social

• Different size of municipalities – capitals (naturally), but also small cities of less 
than 20.000 inhabitants (actually – down to 3,000 heads)



Four focal areas of the CE-administration

Building & Construction

Resources, waste & supply

Business development

Procurement



An Organizational Approach to Circular Economy
An organisational framework can establish, 
nurture and mainstream CE in the 
municipalities.

The challenge is primarily organizational !

We have identified eight organizational 
elements of importance. 

Efforts related to each of the organizational 
elements can accelerate the transition to 
CE



Municipal experience
• A Circular Vision creates cohesion in the circular efforts, motivating municipal employees, the 

business sector and the citizens - and contributing to establishing the circular culture 
• Vision and Leadership goes hand in hand – municipalities with visionary, consistent and 

outspoken Circular Leadership perform better

Vision & Leadership

Good practices
• The Circular Vision should be based on the local aspects and conditions
• Evoke the longing for the big, blue sea…
• Involvement is a precondition for anchoring - staff, supply units, the business community and 

citizens
• Leaders go in front, take responsibility, and support staff



CE Vision - keeping Samsø alive

Vision: To keep human and material resources on the island 
Means: Circular Economy and Renewable Energy

• Samsø is an attractive place to live 
• Population drop has stopped

• Great resource benefits
• Job creation
• Attention and tourism 



Strategy
Municipal experience

• Circular Strategy in a separate document

• Or integrated in existing strategies and policies. 

• Both options can function well.
Good practices

The Finnish municipality of Kuopio have 
adopted a new municipal strategy where 
sustainability and circular economy is is an 
integrated part: 

”Kuopio with its partners create
environments for sustainable growth and 
good life.” 



Employees – and people
Strategies are nothing – without people

Good practices
• Involve staff and others 
• Motivate through empowerment
• And delegation
• Build competencies 



Structure and culture
The structure is the formal and informal division and coordination of 
responsibility and tasks
The structure should support cross-silo cooperation in daily practice

Culture =  total sum of all employees' 
behaviour and values
- With (political) management as the most 
important cultural carrier.

The municipal culture has great significance 
for the circular project's coherence and 
opportunity for success.



Systems
• Systems contribute to effective management and high quality results 

• New circular efforts require new systems;  the right systems can release 
resources – too many systems take up resources…

• Good practices
• Frameworks for project development
• Procedures for interdisciplinary CE groups
• Overview of all buildings in the municipality 
• TCO - Total cost of ownership system 
• Digitalisation



Communication
Ensures knowledge exchange and creates a common understanding of goals, activities and 
direction. 
Good communication has an inclusive effect and allows actors and employees to take co-
responsibility.

Internal communication
External communication



Partnerships

• Partnerships with companies and educational and research institutions open up for 
ground-breaking and sustainable initiatives by fulfilling the needs and wishes of many 
stakeholders

Good practices
• Gothenburg (SE) has with the project Alelyckan Reuse Park managed to bring together partners 

with a common interest in reuse and repair. 
• A circular concept of recycling shops and repairers at the municipal recycling center strengthens 

direct recycling.  

• Workshops with citizens to get their input and involve them in the park's work. 
• The success has meant that the park has about 400 visitors daily.

Establish systematic experience sharing with other municipalities working with CE.

Pay attention to other partnerships where you can find inspiration and experiences.





Thank You for your attention

Kia Egebæk, PlanMiljø, kia@planmiljoe.dk

mailto:kia@planmiljoe.dk

	CIRCULAR ECONOMY IN LOCAL GOVERNMENTS
	Lysbildenummer 2
	The Circular Guide
	The Circular Guide – big and small circles
	Four focal areas of the CE-administration
	An Organizational Approach to Circular Economy
	Vision & Leadership
	CE Vision - keeping Samsø alive
	Strategy
	Employees – and people
	Structure and culture
	Systems
	Communication
	Partnerships
	Lysbildenummer 15
	Thank You for your attention

